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Introduction
Thank you for your support of Kavanur panchayat. Please find below the 18-month report
covering success stories of people benefiting from Hand in Hand India interventions as well as
challenges in implementing the programme.

PILLARS OF HOPE
Kavanur is located in the block of Koradacheri in Tamil Nadu’s Tiruvarur district. The panchayat
reflects the rocky terrain of the erstwhile fort region. The dry land has been a constant
challenge to the agrarian population, the primary residents of the panchayat. With passing
years, agriculture has become a non-reliable source of income to many. With the general
economy of the panchayat dipping increasingly, the villagers have been forced to find
alternative means of livelihood many resorting to working in the temples as sculptors.
However, poverty and its related ill-effects have had its toll on the rural folk, leaving them
weary of even hope.
KAVANUR
It is in this scenario that Hand in Hand India introduced its Village Uplift Programme in Kavanur,
eighteen months ago. The programme brought in interventions in the areas of self-help group
and microfinance, education, health, environment, and IT and governance. Every initiative is
aimed to bring about a change for the better. It perhaps has in small, yet significant ways brought a little hope to some and relief to many.
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THE RiTE TO EDUCATION
According to the Government of India’s Right of Children to Free and Compulsory Education (RTE) Act,
every child, in the age group of 6-14, has a right to full time elementary education. Yet many children,
especially in rural India, are out of school. Enrolling and retaining students in schools remain a challenge.
Where on one hand, poor economic conditions force children to drop out and take up odd jobs; on the
other hand many children are first generation learners and need additional academic guidance. The lack
of additional academic coaching often leads to children failing their grades and discontinuation of
studies. Through the Village Upliftment Programme (VUP), Hand in Hand India’s Child Labour Elimination
Programme addresses this academic lacuna by setting up Children’s Learning Centres or CLCs and Transit
Schools. While the former caters to children in the primary school, the latter (started based on the need)
is meant for those who have not cleared their Grade 10 examination. Apart from these interventions, the
Child Labour Elimination Programme works with community members to raise awareness of the
importance of education.

Sharpening Minds for Future
Government-run primary schools are a regular feature in many of the rural panchayats in Tamil
Nadu. These schools primarily cater to the underprivileged, providing the children from these
families education free of any charge. However, for parents of Kavanur who are keen on
bringing quality education to their children to the best of their ability, there have been concerns
about how well-equipped these government schools are in providing the same. “Although
many of us are economically challenged, we would like our children to be well-educated. The
best option for us is to send our children to government schools as there is no cost incurred.
Moreover, these schools are right within our panchayat – therefore, we feel more secure about
sending our children here. We do not have to spend any money on transport as well.
Unfortunately, not all government schools have been able to instil great confidence in parents
like us in terms of the quality of education provided,” explains a parent.
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Certain constraints at government schools include the high teacher-student ratio. This leads to
inadequacy in giving individual attention to slow-learners. As a result, there are higher chances
for these slow-learners to drop-out of school sooner or later. This necessitates the need for
setting up the Children’s Learning Centres (CLCs) in Kavanur.

“We can now count numbers”

Two CLCs were established under the VUP initiative to cater to primary school students from
the hamlets that constitute the panchayat. One school caters to 25 students and the other to
21. Sindhu, a 5th grade student learns Math from her teacher. “I love going to the CLC everyday
from 5 to 7 as the teacher is very helpful and teaches me to solve the math problems easily. I
am the topper in my class,” says Dinesh.
Dinesh is one of the regulars in the CLC. He studies in Grade 5 and used to find Math and Tamil
very difficult. “I did not even know the numbers properly. I now know the basics of addition,”
explains Dinesh. With the help of the Math Education kits and abacus, the teacher guided
Address: Hand in Hand, SEED Trust Training Centre, Nasarathpet Village, Opp Pachayappa’s Men’s College, Little
4
Kancheepuram, Kancheepuram District 631 503, Tamil Nadu, India
Phone: +91-44-420 293 60 • Fax: +91-44-272 693 01
E-mail: info@hihseed.org • Web: www.hihindia.org

Dinesh on his journey to understand the world of Mathematics. “I can count now. I can add and
subtract numbers. I also know about shapes,” says a proud Dinesh. He wants to become an
aeronautical engineer.
Qualified teacher such as Madhuri have also been instrumental in the success of the CLC
programme. Armed with a degree in education, Madhuri is a role model to her students. There
seems to be a visible improvement in the performance of the CLC students at school.

CHILDREN’S CLUB

“We can’t
wait
for the
next cultural
event”

Meet the future leaders from the Nehru Children’s club!

Bhargavi is a bright eyed girl aspiring to become a doctor. A grade 6 student, she
enthusiastically narrates about the experience of the children’s club launched in Kavanur. She
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has learnt the art of public speaking, arts and dance from being associated with the club. “Apart
from the academic inputs, this is a good place to learn about social awareness at a young age,”
says Bhargavi.

“We want to be the little
agents of change”

Archana is the cultural secretary. An 8th grader, she says this club provides for developing
leadership skills. She has participated in oratorical competitions and sharpened her oratorical
skills through the children’s club.

The club focuses on sharpening basic skills of students. This methodology is effective in
enabling children to think independently or to work in groups or to learn by participating in
group activities. This also promotes high community involvement and promotes access to a
learning environment at home.
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SOWING THE SEEDS OF SELF-RELIANCE
Poverty affects women and children the most. Illiterate poor women in rural India have, for
long, have confined themselves to the conventional way of life — household chores, working as
labourers, or assisting in family-based enterprises. By forming self-help groups and providing
affordable microcredit, Hand in Hand India’s self-help group (SHG) and microfinance
programme has helped many poor women emerge from a cocoon existence and carve out an
identity of their own. With the backing of the microfinance programme, business training, and
enterprise creation initiatives, marginalised women have emerged as change agents in their
communities. Based on the need, Hand in Hand India also conducts skill training to self-help
group women. For many women, the SHG programme has given them the life of hope, dignity,
and choice.

KNITTING UP COLORS OF HOPE
VUP has initiated a
skill

training

programme where
women

from

“We have found meaning in
our lives”

Kavanur are being
trained on sewing.
Villagers are used
to doing unskilled
manual labour and
hence are unable
to explore other
livelihood options. By training them on a specialised skill like sewing, women can start their
own enterprises, undertake bulk orders from local companies, SHGs can start a group
enterprise, so on and so forth…the opportunities are aplenty.
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Ten years ago, Shanti was an amateur in tailoring. She is now a skilled and experienced tutor at
the tailoring skills programme in Kavanur. More than 31 women from different SHGs have
benefited from the training programme. It is a big crowd of enthusiastic women willing to learn
the skill and make a living.“I have a passion for art work and embroidery on blouses and am
willing to teach the concepts and tricks over and over again. This may not be possible for the
women if they go to the city of classes. I also teach them measurements and how to tailor it to
the persons fit. I am happy that the women are able to grasp the skill and start off on their
own,” says Shanti.

Sathya, a member of
the Akshaya SHG has
benefitted
from

hugely

the

training

programme.
pursued

She

education

only till Grade 10 and
remained

a

housewife.

Through

the

training

skills

programme,

Sathya

was able to enrol herself in the tailoring programme. I now make INR 200 for a dress and INR
120 for blouses.
She has learnt to design many clothes for women including blouses and salwar kameez. “The
tutors show us how to draw up the measurement and takes pain to draw the designs on the
board. We feel that this is a very useful program. If not for the place and the programmes, we
would have just been sitting at home and wiling our time. This programme has given us a hope
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for a future and we hope to make use of our skills and make a profit and support our families,”
says Sathya.

SARANYA’S STORY
Age:

23

SHG: Pudhiya Udayam

“I am set to expand
the enterprise further”
Saranya, has benefitted greatly from being part of the SHG. It has been instrumental in promoting her
work, equipping her marketing skills and building her profit. Through the training and inputs from the
resource staff, she has understood the nuances of the varieties of mushrooms and its nutritional
properties, commercial value, identifying poisonous mushroom, spawn production, and bed

preparation particularly for oyster and milky mushrooms, followed by a demonstration.“The
mushroom yield is very active and my produce is sold at a local market. Presently, I am getting a
good response from the consumers. I earn a profit of INR 600 daily. Considering the profit on
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mushroom farming, gradually I hope to increase the production depending on the market
demand. I am proud of how far I have come,” says a jubilant Saranya.
CHANDRA’S STORY
Age: 48
SHG: Brindavan
Family: Husband who is a farmer; two married children

“The family has benefited from the
enterprise”
*Seen here is the beneficiary’s daughter-in-law

*

Chandra believes in making the most of the opportunities that comes her way. A brief
conversation with her is enough to know that the 48-year-old is an enterprising woman. “The
drive to do more also stems from my economic background. If I had all the comforts in life I
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wouldn’t push myself to come up in life. I am constantly looking for ways in which I can provide
a better life for my children and family,” says Chandra. Like other women in the village, the
access to credit is what initially made her join an SHG. There are days when her husband has no
work and the family has to make do with the little savings. It is to cater to such days that
Chandra decided to start something on her own. “We can’t depend only on one income. What
do we do on days when there is no work?”She asks. Through her first loan of INR 12,000, along
with some personal savings, Chandra purchased a cow. Today, the milk is sold for INR 20 per
litre. The cow, since its purchase, has also given birth to 2 calves, one of which was sold for INR
5,000.She is hopeful of purchasing another cow with a loan of INR 15,000 which will be
approved soon.
She is now independent and can cater well to her family’s needs. “I am no longer dependent on
my husband’s earnings. I feel blessed to be able to make a contribution to my family.” Many
other women in Kavanur have followed suit seeing her success story.

PROMOTING HEALTH & HYGIENE
SHG women are provided with a well-designed six-module health training to sensitise them on
personal hygiene and health practices. Women are urged to follow simple practices like
washing hands, wearing footwear, clipping nails, to name a few; they are also made aware of
the importance of a healthy diet to prevent anaemia and menstrual hygiene. “While we knew a
few practices advocated through the training we ignored to follow it, adds a SHG member. We
realised how adhering to simple practices can help prevent infections and diseases; following
the training, people have become more cautious,” says Vinodha. The health component also
motivates villagers to end open defecation and construct individual household toilets.

Health for All
Basic health care services continue to elude large parts of rural India. Many villagers have to
travel a long distance to visit the nearest medical facility; this often means forgoing a day’s
wage, a factor which prevents villagers from seeking immediate medical attention. The health
interventions of Hand in Hand India focuses on making health care services accessible and
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affordable to the rural population. Attention is also given to sensitise villagers on basic health
and hygiene, malnutrition, anaemia, and other health concerns which are often neglected by
villagers.

28-year-old Renuka had been suffering from

“I

tiredness for about a year. She felt lethargic and
needed to motivate herself to be more active. It
did not cross her mind that it could be something
more until she attended the health awareness
training programme organised for the SHG
women under the VUP. “When I listened to the
trainer telling us about the symptoms of
anaemia, I felt that I could be suffering from the
same. I keenly followed the simple instructions
given by the trainer to cure anaemia. I started
including more iron-rich food items in my diet like greens and drumstick. I do feel much better
now,” says Renuka.
Apart from learning about various diseases and its symptoms, Renuka and her 15 fellow-SHG
members also realised the danger in resorting to certain home remedies that may actually end
up causing more harm than good. “We now understand the importance of eating healthy diet
rich in greens and vegetables. We realise the importance of yearly check-up for early detection
of high or low blood pressure, diabetes, cancer, etc.” says Renuka.
“We also learnt the importance of washing our hands properly with soap and using footwear
when stepping outside the house. We never gave much importance to these things, but now
realise its role in promoting self-hygiene,” she adds.
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Web of Opportunities
Bridging the urban-rural digital divide, the Citizens’ Centre Enterprises are helping rural
communities reap the benefits of the digital age. The social component of this initiative focuses
on promoting grass-roots level democracy in villages. The Citizens’ Centre not only helps spread
e-literacy in the village but also provides a gamut of services, including online bill payments,
photocopier, internet service, to name a few. While the Government offers several welfare
schemes for the underprivileged, many remain ignorant of it. The Citizens’ Centre not only
spreads awareness of the various welfare schemes but also facilitates the process for the poor.
Empowering rural communities with access to information and technology, the Citizens’ Centre
is spearheading the IT revolution in rural India.

Netizens of Kavanur
To

promote

e-literacy

among the villagers, the
VUP

introduced

Citizens’

Centre

the
in

Kavanur. Apart from e-

“We are
excited to use
the computer”

learning and ICT classes,
the CC is thronged by
children in the evening.
It’s the only computer
centre in the village.
According

to

the

instructor Priyadharshini,
children and housewives
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have benefitted from the e-learning classes. “Access to a computer is a luxury not all can afford.
Unlike the computer usage in cities, villagers don’t look at it as necessity. However, for the
children who learn about computers in school, it’s a good place to have some hands-on
practice.”
Priya,has a Master’s in Computer Science. She loves teaching the children. Attending a private
computer centre would cost a person about INR 2,000, which is beyond the reach of most
villagers. Through the CC, Priyahas also spread awareness of the importance of the government
schemes that are available online. “Community participation is key to our development and the
VUP has only reinforced it through its initiatives, “says Priya.

“The library is a
treasure of
resources”

Panbalan, a diploma in ECE,
uses the internet facility to
explore

the

employment

government
opportunities

that are available online and
also makes use of the library
resources in preparing for the
competitive

exams.

He

is

thrilled with the books that are
within reach. Panbalan cannot
imagine using these resources for free and is grateful for the initiative.
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TOWARDS BETTER LIVING!

“Feel proud to have my own toilet”
Sanitation awareness camps are necessary to support urban stability and enable rural
development. In the absence of proper sanitation, people suffer from high levels of infectious,
contagious, water borne, air borne and vector borne diseases leading to high incidences of
morbidity and mortality. This directly affects the ability of a country to maintain an efficient
economy and implies great personal suffering among infected individuals and their families.

Through the mobilisation and health awareness camp conducted in Kavanur, Vinodha was
spurred on to build a toilet in her home. “I feel more hygienic having a toilet. If not for the
awareness camp, I would have still been using open defecation. Many villagers are now willing
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to use toilets,” Vinodha adds. The neighbours have begun erecting the wall for toilet
construction. “I want to be the change in the village and promote health for all,” she says.

Green Guardians
Through a combination of effective solid waste management practices and natural resource
management projects, Hand in Hand India is striving for greener pastures. Villagers are
encouraged to segregate waste, reduce the use of plastics, and keep their environment clean.

Janaki is a champion of a green environment in her village. She narrates how initially the
residents of the village were less concerned about hygiene and were bothered by living in such
situation. “We used to throw garbage making surroundings dirty and unhygienic. These acts

“Working towards a clean village”

invite various diseases. We were affected by the situation. Due to our ignorance and lack of
proper knowledge about hygiene we often suffered from diseases such as malaria, fever, etc.
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Through the initiative of Hand in Hand India and in discussion with the village elders, we
brought up the issue with and came forward to make our village clean. We were given dustbins
and the Hand in Hand India staff expressed the importance of a clean village. We now throw
our wastes in the bins allotted for us. We segregate the wastes as degradable and
biodegradable before throwing them in the bins for easier recycling. We want a clean village
and we will work for it,” says Janaki.

GOING GREEN AND HEALTHY!
When the VUP was launched in
Kavavnur,

Malarkodi,

a

member of the Thalambu SHG
heard about the distribution of
seeds to interested villagers
who

wanted

to set-up

a

kitchen garden at home. She
thought this perhaps was a
good time to bring back the
kitchen garden to her yard. She
availed of the opportunity and
received seeds of broad beans,
bitter gourd, and other beans
plants. She cleared the yard off the debris and waited for the monsoons. After the first drizzle a
few months ago, she planted the seeds. “I was so happy that I could once again use vegetables
grown in my yard. We have been normally going to the market at the neighbouring
panchayats— to buy vegetables. It has been missing from our diet as a regular ingredient. Now
we feel so good to have the vegetables we have grown in our own yard. Being farmers, we
should never have stopped the practice of having our own kitchen,” she says. She was given
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eggplant saplings, vegetable seeds of Bitter gourd, Ridge gourd, Beans, Cucumber, Ladies
fingers, Radish, Cluster Beans, Snake gourd & Pumpkin seeds. She cleaned & developed the
kitchen garden plot & planted the above seeds & saplings. The family watered the plants
regularly. They were able to get enough vegetables for almost 2 month.
“I am proud to have a kitchen right in my yard. We are now living healthy and are motivating
others to join in this green revolution,” says a delighted Malarkodi.

TAKING THE VUP INITATIVES FORWARD

To encourage the role of the community in the progress of the village, a Village Development
Committee (VDC) has formed under the VUP at Kavanur. 15 members from the community
form the VDC; the members include the Panchayat President, ward members, Headmistress of
the panchayat’s government middle school, young villagers and SHG women. They meet once a
month to discuss issues pertaining to the panchayat. They are instrumental in taking the VUP
initiatives forward. In Kavanur, the VDC has spearheaded initiatives that have been introduced
through the VUP. It was on a request from the VDC that the skill training programme was
introduced.
The VDC regularly monitors the enrolment of children in the school; they requested Hand in
Hand India to paint the compound walls of the school with motivational messages.
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“Making small steps toward progress”

VDC members take it upon themselves to keep the village clean. They have also motivated
members to construct individual household toilets and end the practice of open defecation. To
acknowledge the efforts of those who have constructed toilets, the VDC proposed to provide
them with toilet kits which consisted of buckets, mugs, and a broom. The move was to ensure
that villagers kept their toilets clean and motivate others to follow suit.

Another impressive initiative of the VDC is to promote sports in the village. About 150 kids in
the village participate in the evening sports. 2 sport kits have been given to them.

Taking responsibility for one’s own progress is the most important step in sustainable
development. At Kavanur, the VDC seems to have taken up this responsibility with diligence.
This would perhaps ensure that the small steps will gradually lead them ahead on the path of
progress.
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“Playing and studying
go hand in hand.”

CHALLENGES
-

Promotion of toilets construction and make them to use

FURTHER PLAN OF ACTION
-

Strengthening Village Development Committee

-

Social audit exercise

-

Working towards sustainability mechanism

FUTURE REPORTS & INDIA CONTACT
We look forward to submitting the final 24-month report July 2015. Should you have any
questions, please contact Mr. Sandip Mookerjee at sandip.mookerjee@hihindia.org or
+91 95000 41800. Thank you for your generous support to Hand in Hand India.
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